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A TRANSPORT ROUTE  
FOR THE FUTURE
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FROM EAST TO WEST
The Nordic Logistic Corridor is an existing transport and 
logistics route connecting Norway, Sweden and Finland. 
All three nations have made extensive regional investment 
in infrastructure, for example logistics areas and ports, 
resulting in shortened road transport routes, excellent ac-
cess to intermodal transport (the use of multiple forms of 
transport for freight and passengers) and modern cargo 
handling solutions. This, in turn, helps stimulate better 
conditions for growth within trade and industry. 

However, in order to create attractive transport solu-
tions further investment is necessary alongside the im-
plementation of measures aimed at boosting capacity. All 
in all, it’s a case of creating better conditions for goods 
transit in the northern region via Norway, Sweden and 
Finland, on to Russia and the other northern regions  
of the EU area.

The Nordic Logistic Corridor in brief:
• The Port of Vaasa – the logistical backbone supporting  
 western-Finnish industry.
• The Port of Umeå – an excellent winter port  
 with a thriving terminal.
• NLC Park and Terminal, Umeå – Sweden’s most  
 modern freight yard boasting strategic location.
• NLC Terminal, Storuman – Intermodal terminal  
 handling, for example, transports for the mining and  
 forestry sectors.
• The Port of Mo i Rana – A strategic port for trade  
 and industry in The Cap of the North, stamnetthamn.
• The Port of Mosjøen – One of Norway’s largest  
 container ports.
• E12, railway Vaasa-Seinäjoki and Port of Umeå- 
 Storuman, as well as arterial road 73.

According to a report produced by a Finnish working group, the link across Kvarken 
is a pivotal issue for the future development of the Nordic Logistic Corridor.

“The ferry service between Vaasa and Umeå is of major strategic importance for 
the growth of trade and industry in addition to enabling cultural exchange, efficient 
transport solutions and mobility for students and employees.” 

Sirkka-Heleena Nyman – Shipping Adviser, the Finnish Ministry of  
Transport and Communications

 »In addition to promoting accessibility within 
the EU, the Kvarken link is also significant 
from an environmental perspective«

It’s a case of developing new, and no less importantly, environmentally friendly 
transportation solutions at the same time as gaining the political consensus 
necessary to drive a massive project like the Nordic Logistic Corridor forward.

“By securing effective transport routes we can give the trade and industry 
the confidence to initiate business with, for example Russia. By doing this, 
companies will dare to take a leap of faith.”

Margaretha Gustafsson – Terminal Manager, SCA Transforest Umeå

 »The Ports of Vaasa and Umeå have 
already made major investments which  
can lead to reduced costs moving forward.«

Northern Norway’s largest producer of farmed salmon, Nova Sea AB  
welcomes with open arms the prospects of improved transportation of-
fered by the Nordic Logistic Corridor. At present, there are a number of 
problems to contend with. 

“Today, our cross-border transports are limited due to  
border customs offices being closed at night and the food supervisory 
authority being closed at weekends.” 

Björn Olvik – Sales Manager, Nova Sea AB

 »A fully extended freight route  
could most likely resolve some  
of these issues.«



4 5

BENEFITS
The project Nordic Logistic Corridor has strong envirom-
enal objectives, and will promote accessibility within the 
EU. Due to rising fuel prices and political governance 
within the EU, the project dovetails perfectly with the as-
piration to move traffic from road to railway and maritime 
shipping.

The objective is to develop the route into an efficient, 
viable, environmentally friendly transport alternative for 
the regions in Norway, Sweden and Finland, thereby cre-
ating the conditions for continued transportation towards 
Russia and on to the EU area.

The corridor also opens up the possibility of freight 
forwarding to North America, China and Japan, with the 
added benefit of dramatically reduced lead times. Trade 
and industry has a key role to play in the process, and 
several major corporations such as Volvo, Schenker, 

SCA, Komatsu, SSAB and ABB have voiced their ap-
proval on the project, and its development. Achieving 
seamless transport solutions is the main objective, and 
to reach this goal significant investment is required in, 
not least, the E12 European Highway, the Swedish rail 
network and ferry services over Kvarken.

The route between Vaasa and Umeå spans only 96 
kilometres, which compares favourably to the alternative 
route via Haparanda and Torneå, measuring 840 kilome-
tres. A further option for freight carriers is the route via 
Turku, which spans a distance of 1,000 kilometres over 
land and 340 kilometres over water.

Environmental factors, political will and structures 
combine to make a strong case for the development of a 
Nordic Logistic Corridor.

»The project dovetails 
perfectly with the 

aspiration to move traffic 
from road to railway and 

maritime shipping.«

Juha Häkkinen pinpoints development in Russia and 
Norwegian growth as two key factors underlining his faith 
in the idea, while he also acknowledges the growing need 
for a green transport artery serving freight and passenger 
carriers – not least due to the ongoing implementation of 
new environmental regulations.

A new tax will be introduced on sulphurous fuels for 
maritime shipping in 2015. This means the shorter the 
transport route, the greater the financial benefits.

This development highlights the importance of the link 
between Umeå and Vaasa, which is the shortest year-
round ferry route across Kvarken. Moreover, Juha Häkkinen 
identifies the environment as a pivotal factor.

“Freight costs are set to increase in line with the new 
tax. If we could run sulphur-free services between Umeå 
and Vaasa it could mean a renaissance for the route,” he 
claims.

There is no doubt that ferry services remain a key factor 
if the freight corridor concept is to be fully realised. In 
autumn 2012 the Umeå and Vaasa municipalities set up a 
joint enterprise in order to work on the development of the 
ferry link.

Following the bankruptcy of the former operator, a newer 
type of vessel has also been put into service – a modern-
ised, partially refurbished model equipped to serve the 
route for the next five years.

“Five years is a long time when the world is changing 
by the second. Technology is increasing rapidly and our 
natural reserves are becoming more and more important. 
Since Russia is faced with the same challenge, we have an 
excellent opportunity to create a sustainable infrastructure,” 
adds Häkkinen, who also has ideas about establishing a 
gas pipeline between Norway and Umeå.

“We are already seeing gas powered ferries in opera-
tion, but a pipeline would allow us to try out the new 
engines without using diesel at all. The idea has also been 
up for discussion in Brussels. We shouldn’t forget that the 
route passes through a world heritage site.”

However, according to Häkkinen, gaining political 
consensus is the first step towards turning the concept 
into reality. Ultimately, of course, the politicians reaching 
agreement on a route is a question of finance.

“Public investment in infrastructure is paramount,” he 
argues. 

Juha Häkkinen – CEO, the Ostrobothnia  
Chamber of Commerce, Finland

 »I have never felt as 
optimistic about the 
project as I do today«
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Volvo’s cab and vehicle plant, in Umeå, is 
driven by a clear vision: “What others do 
tomorrow, we do today – we are building for 
the future.”

Volvo Group Trucks Operations, Umeå, as it 
is formally known today, is a long-established 
company formed back in 1929. Over the 
years, it has seen off the challenge posed by a 
succession of economic downturns in order to 
grow steadily stronger. The company’s success 
rests primarily on adherence to its vision, men-
tioned above – always staying one step ahead. 

“We need to use faster, more cost effective 
transport solutions.” With 2,000 staff employed 
at the factory, this is a key factor in our future 
and survival in the long term,” claims Thor 
Persson.

Transporting goods with as little disruption 
and stoppage as possible is of central impor-
tance. Maximum efficiency is paramount which, 
in turn, places demands on an infrastructure 
that makes the grade.

“For us, it really is a case of ‘just in time’. The 
entire transport chain must work seamlessly so 
we can deliver as quickly as possible. We use 
the rail network extensively, so the continued 

development of the Nordic Logistic Corridor is 
absolutely vital to us.

Thor Persson vividly describes how the 
factory in Umeå transports chassis, cabins and 
other items to Göteborg, and then on to Gent, 
Belgium, as well as a recently established as-
sembly plant in Kaluga, Russia.

“It’s a case of removing the bottlenecks. 
Among other things, the East Cost Line needs 
to be improved. Up in the north, the signal 
system has still not been completely rebuilt and 
fully installed,” he adds.

Alongside the Swedish Logistic Corridor, the 
upgrade of the Swedish rail network has been 
a topic of discussion for many years. However, 
little progress has been made.

“To a large degree, it’s still a matter of 
gaining political consensus and collaboration. 
However, the financial outlook has improved 
due to the EU. When it comes to financing the 
project, the priority must be to secure gains in 
the long term.”

For Volvo in Umeå, a fully extended, highly 
developed Nordic Logistic Corridor is para-
mount for the company to live up its philosophy 
of providing quality, safety and environmental 

awareness. In addition to transports heading 
southwards to Göteborg and on to Belgium, 
Volvo also dispatches goods in a south-west 
direction to the plant in Kaluga, Russia. Around 
20 trailers a week make the journey from Umeå 
to Vaasa, in Finland, and continue southeast 
towards Russia. 

“This is the future. If the ferry service was 
more efficient and we could reload shipments 
on to trains in Vaasa, to continue towards 
Kaluga, we could make considerable savings 
at every turn.”

Thor Persson remains confident about the 
prospects of seeing a fully functioning trans-
port corridor in the not too distant future.

“I’m absolutely convinced it will all come 
together. As I mentioned earlier, it’s a matter of 
political will – but the financing is available. The 
key is to decide on a common direction and re-
distribute resources appropriately,” he argues.

Thor Persson – Communication & PR 
Manager, Volvo Umeå, and Chair of the 
Västerbotten Chamber of Commerce

 »The entire  
transport chain 
must work seam-
lessly so we can  
deliver as quickly  
as possible.«

A GREEN TRANSPORT ROUTE
The Nordic Logistic Corridor aims to be a well-renowned, 
attractive transport alternative – a highly developed 
freight route facilitating efficient, financially advantageous, 
environmentally friendly transportation to the EU and 
on to the rest of the world, for example Russia, North 
America, China and Japan. 

Transportation can be made by lorry on the road 
network, by rail and by ferry over the short link across 
Kvarken. The latter alternative presents major environ-
mental benefits and is a key aspect of the initiative as a 
whole. The regional authorities in Umeå and Vasa have 
formed a joint enterprise aimed at securing a ferry service 
between the cities in the long term – this is vital in order 
for the Nordic Logistic Corridor to function successfully. 
Another advantage is that the E12 highway, located in 

the northern part of the route, is exempt from the restric-
tions governing heavy vehicles, which apply in the rest 
of the country. Vehicles are permitted to be both heavier 
(60 tonnes) and longer (25.25 metres) which means 
fewer lorries on the road, lower emissions and reduced 
environmental impact. 

The 2000s have seen a series of significant invest-
ments in ports, terminal areas and infrastructure along  
the E12 route. Nevertheless, improvement measures have 
been identified which would further improve this transpor-
tation alternative. For example, there is a need  
for more passing sidings at which trains can be loaded 
and pass each other without causing stoppages, as 
well as the continued expansion of railway terminals for 
forestry products. 

»A highly developed 
freight route facilitating 
efficient, financially 
advantageous, 
environmentally friendly 
transportatio«
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SIGNIFICANT INVESTMENT  
PORTS, TERMINALS AND LOGISTICS AREAS. 

2006
Rana Industrial Terminal  
New crane  
15 MEU

2009
Port of Mosjøen  
Acquisition of land,  
Holandsvika, 0.3 MEU

Gimonäs 
Reverse loop track 
4.5 MEU

2011
Vaasa  
Electrification of railway line,  
Seinäjoki, 16.9 MEU

Port of Vaasa  
New RO RO ramp  
3.7 MEU

FUTURE  
INITIATIVES
Port of Vaasa 
Planned investments  
(up to 2016), quays, ramps,  
loading bays, etc.  
10.9 MEU

Port of Mo i Rana 
Planned investments  
(up to 2016) quay and cargo 
handling facility. 
10 MEU

2013
Port of Vaasa 
RO RO ramp 
0.4 MEU

Vaasa Region Logistics Park  
New logistics area (stage 2) 
3.4 MEU

Vaasa 
New air logistics area 
3.3 MEU

Vaasa–Umeå 
Development of customer concept  
for ferry link 
3 MEU

Port of Mo i Rana  
New crane for bulk terminal 
3.2 MEU 

Rana Industrial Terminal 
New crane 
3 MEU

Port of Umeå  
Investments, Botnia Atlantica program, EU 
1.4 MEU

New road and railway 
18.2 MEU

Extension and electrification 
of port line 
3.9 MEU

Environmental decontamination  
ahead of railway work 
8 MEU

2012
Port of Mosjøen  
Acquisition of tank installation,  
crane and reach stacker 
4.6 MEU

NLC Terminal Storuman  
Opening 
6.3 MEU

Vaasa–Umeå  
Acquisition of new ferry – NLC Ferry Oy  
Sweden–Finland, 6 MEU

Vaasa Region Logistics Park 
New logistics area 
4.2 MEU

Port of Vaasa  
New mobile crane – 100t 
2.3 MEU

2014
Port of Mo i Rana 
Berths at Toraneskai,  
dredging and construction of terminal 
10 MEU

Railway line to quay  
0.5 MEU

23-metre deepwater quay 
Toraneskai 3.9 MEU

Traffic roundabout 
3 MEU

Vaasa Airport 
Air logistics area 
3.3 MEU

2007
Port of Umeå  
New container crane and quay  
Gustavsudde, 14.7 MEU 

2008
Port of Mosjøen 
New quay and storage warehouse 
4.2 MEU

2010
NLC Umeå 
New freight station/intermodal  
terminal and logistics park 
113.6 MEU

Port of Mosjøen  
 Extension of Holandsvika  
and new machinery hall 
0.8 MEU

Rana Industrial Terminal  
New storage warehouse 
2.7 MEU

Warehouse  
approx. 0.26 MEU

Port of Vaasa  
New mobile crane 100t 
1.3 MEU

ROAD AND RAIL INVESTMENTS
Measures to improve road and railway capacity on Tvärstråket, Vinlidsberg 
(Storuman) – The Port of Umeå, County Transport Plan 2010–2021 – 7.9 MEU 

Tampere western ring road and Laihia bypass E12, as well as Vaskiluoto Bridge, 
Finland (2005-2014) – 138 MEU 

Improvements to E12 highway, Sweden (2006–2017) – 157 MEU*

Umskalstunneln along the E12, Norway (2006) – 30,4 MEU

*Including the Västra länken road

Total sum of investments, approx.: 624 MEU
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A STRATEGIC APPROACH
In order for the Nordic Logistic Corridor to become fully 
functional, a series of future goals must be met. They are 
outlined here …

… the short term (5 years):
1. The Nordic Logistic Corridor is a widely  
 recognised and renown transport route.
2. The route enjoys an increased flow and capacity of 
 freight and passenger transportation.
3. Services across Kvarken operate effectively on a  
 long-term basis, supported by an efficient route  
 infrastructure.
4. Non-competitive, flexible ports and terminals  
 across the entire route.
5. Identified, managed and reduced border barriers on  
 a regional, domestic and international basis.

… in the long term (20 years):
1.  A sustainable route which is included in TENT-T*  
 and the Norwegian backbone network.
2.  A uniform, coordinated standard for the transport  
 system covering both freight and passengers.

Our ambition is to produce a solid, coordinated joint 
standard for the transport system (for both freight and 
passengers) along the Nordic Logistic Corridor within  
20 years. The nations involved, Norway, Sweden and 
Finland, are continually working in an integrated way to-
wards developing a sustainable route, which is included 
in the TEN-T* and the Norwegian backbone network. 

*TEN-T, or Trans-
European Networks, is an 
organisation coordinating 

EU investment in infra-
structure which connects 
countries throughout the 

continent.

DB Schenker currently transports the majority of its goods 
by lorry. The train is an alternative, although capacity and 
efficiency remain too limited in order for rail transport to be 
a fully viable option. According to Camilla Granberg, this 
gives cause for concern.

“Without doubt. We would definitely dispatch all our 
freight by train if it could be relied upon. We currently 
deliver all we can by train, but it’s only a fraction of our  
total volume. This is far from satisfactory, not least from  
an environmental perspective,” she admits.

In a normal week, DB Schenker can receive six fully 
loaded lorries containing goods from the south, and then 
send back all six – however, only three of them carry  
a full load.

“This is not ideal.”
If the Nordic Logistic Corridor comes to fruition and the 

vision of an efficient transport artery connecting Norway, 
Sweden and Finland turns into reality, Camilla Granberg 
sees almost unlimited potential.

“At the moment it’s only dreams and speculation, how-
ever, if the Port of Mo i Rana could be extended in order 
to receive larger vessels, and services over Kvarken were 
more efficient, then it would be possible for us to dispatch 
freight to North America via the Northwest Passage. As I 
mentioned earlier, lead times to Japan and China could be 
reduced dramatically – perhaps by up to a week. It’s an 
enticing prospect.”

Dreams are dreams – but the vision remains reality and 
there is no doubt that DB Schenker will be fully on board 
when the ship is ready to sail.

According to Camilla Granberg, the inefficient rail 
network remains the missing piece of the jigsaw – and an 
issue which must be resolved in order for the concept to 
deliver the best results.

“As things stand today, it’s something of a disaster. The 
network must be extended, and I only hope we can reach a 
consensus. It’s the best solution for everyone, and best for 
the environment. There may well be customs related issues 
that need to be resolved which I’m not so well-versed in, 
but we’re definitely on board if the project goes ahead.”

Camilla Granberg also mentions how the establishment 
of nickel miningoperations in Storuman would serve to 
highlight the railway issue. 

“The ore must be transported, and this must be done 
quickly and easily. It’s the same for them as it is for us,” she 
points out. 

Camilla Granberg – Traffic Manager, DB Schenker  
Norrbotten and Västerbotten

 »We could save a week on  
deliveries to China or Japan.  
 It’s an enticing prospect.«



www.nordiclogisticcorridor.com

CONTACT PERSONS

PARTNERS AND FINANCIERS

MÅRTEN EDBERG
Infrastructure Strategist, Region Västerbotten
tel +46 (0)70-216 8625
email marten.edberg@regionvasterbotten.se 

KATTI LUNDSTRÖM
Project Manager
tel +46 (0)70-340 1965
email katti.lundstrom@storuman.se

MATHIAS LINDSTRÖM
Project Manager
tel +358 (0)50 918 6462
email mathias.lindstrom@kvarken.org

The project is based on the EU’s Green Corridors concept, which promotes the creation of transport 
corridors harnessing modern technology to deliver energy-efficient transport solutions. The Nordic Logistic 
Corridor is a development of two EU projects: NLC Corridor Cooperation and NLC Corridor Investments. 
Region Västerbotten is the project’s principal owner while project management is provided by the Kvarken 
Council and MidtSkandia. The project’s steering group contains members from Sweden, Norway and 
Finland, among them representatives from municipal and regional authorities in each country.
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