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The State 
Guarantee
Model
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Main charateristics of sgm
• Design, Build, Operate, Financing etc. is carried out by a SPV, 

owned by the state

• CAPEX financed almost 100 pct. by debt, raised in the capital market or 
state loans

• Cost not necessarily a burden to state budget (off-budget)

• Funding on state guarantee (irrevocable guarantee for the full and timely 
repayment, on-demand)

• Low funding cost with backing from the state (high credit rating 
compared to private sector) – liquidity premium

• Debt is repaid by the users with income generated in the project (from toll 
and railway fee)

• State keeps strategic control (toll setting) and carry the risk plus upside 
potential

• Tender contract for construction with risk sharing with private sector

• Total lifecycle cost 

• Repayment ranging from 20-40 years
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Clear roles – clear responsibility
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Society

Owns the construction and 

operating company

Bears the risk through state

guarantees for the loans

The guarantees are only

triggered of the project goes off

track

Has political control

The publicly owned A/S

Takes out the loans

Builds the infrastructure

Operatres and maintains the 

infrastructure as a business

Has visible management and a 

public financial statement

Repays the loans

Capital Markets

Provides the funds

Offer, due to the guarantee, the 

same low interest rate as 

government loans

Receive repayment of the 

principal and interest
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Mega Projects based on the state guarantee 
model
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Completion 1998
Debt operation start-up 36bn
Revenue 3,6bn
Repayment in 2034 
Dividends payments 12,4bn

Completion 2000
Debt operation start-up 19bn
EU-grants 1bn
Revenue 2,3bn  
Repayment in 2050
Dividend payments 1bn

Completion 1998
Debt operation start-up 7bn
Revenue 0bn
Repayment in 2050

Completion 2029
CAPEX 55,1bn PL15
EU grants 11bn
Revenue forecast 4bn
Repayment 28 years
Max. Debt 69,3bn for 16 years

Completion 2029
CAPEX 9,5bn PL15
EU grants 1.1bn
Revenue forecast 0bn
Repayment 28 years



Contact

Web: https://sundogbaelt.dk/en

Follow us on social media: Instagram - LinkedIn

Contact us: info@sbf.dk
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https://www.instagram.com/sundogbaelt/
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